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Amazon Music: Tour Learnings

Tour Objectives: Students will explore the diverse career paths at Amazon Music to understand how
technology, data, and creative strategy collaborate to bring a seamless streaming experience to artists and

fans globally.

Key Vocabulary:

The following vocabulary will be introduced in audio and visual format during the tour:

Al (Artificial Intelligence):

computer systems designed to perform

tasks that typically require human intelligence, such as
identifying patterns, making predictions, and automating
complex decisionmaking processes by analysing vast amounts
of data.

Automated: Using advanced techn to carry out tasks without
manual human effort, such as inputting millions of tracks into
a service daily.

Cultural zeitgeist: The general mood, ideas, or beliefs of a
specific time that influence which artists and content resonate
with the public.

Data-driven: A process whereby decisions and new product
features are based on information and measured results from
various tests with different listeners.

Digitisation: The process of converting information, such as
physical music recordings, into a digital format to be accessible
via streaming services worldwide.

Fraudulent activity: Deceptive actions, such as uploading
leaked music or using bot farms to fake streams, in order to
claim unearned royalties.

Insights: The understanding gained from data that helps
marketing teams decide which artists and messages will work
best for different audiences.

Metadata: Information for a file, such as the genre, artist, and
release date, that is essential for ensuring music is presented
correctly on a streaming platform like Amazon Music.

Metrics: A range of measurements used to track the success of
a feature and ensure it meets the needs of the listeners.

>

Music Ingestion: The technical process of submitting raw
audio files into system, alongside metadata, to convert them
into content for

listeners.

Music labels: Companies that look after artists and work with
platforms to manage the release and distribution of their
music.

Personalisation: Creating unique recommendations and
experiences for fans based on their specific habits and data
from across the Amazon network.

Platform: The digital environment (Amazon Music) where
artists share their work and fans consume content across
various devices.

Product Management: The role focused on optimising parts
of an app, such as Artist Pages, to help listeners discover and
interact with

music.

Risk Management: The department responsible for ensuring
all songs are genuine and protecting the platform from being
taken advantage of.

Royalties: Payments made to artists and labels based on the
number of times their music is streamed or used on a service.

Streamable content: Audio files and data that have been
processed into a format that allows fans to play them instantly
on their devices.

Target audience: A specific group of listeners identified by
data who are most likely to enjoy and engage with a particular
artist or marketing message.

User Experience (UX): The overall experience, including ease
of use and satisfaction, that a fan has when interacting with a
digital product or service like the Amazon Music app.
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Key Student Learnings:

Stop questions:

Teach Computing Standard/s and Key Learnings:

0 - What is
Amazon
Music?

1) What is Amazon Music, and
how has digitisation of music
changed the way we listen?

2) How do diverse roles across
technology and business
collaborate to support artists?

Impact of technology — Understand the evolution of the music
industry and the scale of global streaming services.

First of all, what is Amazon Music, and what does it mean to be a global
streaming platform?

Amazon Music is a digital service that gives fans access to over 100 million
songs and thousands of podcasts. It is a vast system where technology
meets creativity, allowing listeners to discover new music and connect
with their favourite artists through high-quality audio, curated playlists,
and voice-controlled features like Alexa.

The rise of streaming represents a major shift in the music industry. In the
past, music was tied to physical formats like vinyl or CDs, which limited
how and where people could listen. Today, we can carry an entire library
of music in our pockets, accessing it from virtually anywhere in the world
at any time!

This introduction sets the stage for the Career Tour. Students will see that
behind every ‘play’ button is a massive, coordinated effort, from a huge
variety of teams. From the initial music ingestion and risk management
teams that keep the platform safe, to the product management, working
with artists, and marketing strategies that help creators reach a global
audience, this tour offers a behind-the-scenes look at how we use data
and innovation to celebrate and empower music creators, and music
lovers.

1 - Music
Ingestion

1) What is the difference
between a raw audio file
and streamable content?

2) What role does automation
play in ensuring that music is
processed quickly and
accurately for a global
audience?

Information management - Understand how raw data and metadata
are processed to categorise and distribute content at a global scale.

How does a song actually get onto your phone, and what information is
needed to make sure it ends up in the right place?

Music ingestion is the vital first step in the digital pathway. It is the
technical process of intake, where raw audio files from music labels are
submitted into the Amazon Music system. However, a file on its own isn't
enough: it must be paired with metadata. This is the 'data about data’,
essential information such as the genre, artist name, and release date,
that ensures every track is correctly identified and organised

within the app.

This high-speed system represents a massive leap in efficiency. While
digitisation allows us to store millions of songs, the ingestion process
ensures those files are converted into streamable content that can be
played instantly by fans. Without this automated coordination of data and
audio, it would be impossible to manage a library of over 100 million
tracks!

This stop explores the digital foundations of the industry. Students will

learn how technology manages the scale of modern music, hearing from

our expert about how the ingestion process and specialised software,
alongside an expert's human touch, ensure that every artist is represented
exactly as they intended. j
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Key Student Learnings:

Stop questions: Teach Computing Standard/s and Key Learnings:

2 - Risk 1) How does the team Safety and integrity — Understand the risks associated with digital
Management distinguish between genuine platforms and how technology and human insight protect individuals
creators and fraudulent and systems.
activity?
Next, what is Risk Management, and how does a global streaming service
2) Why is flexibility a key skill stay secure?
for managing unforeseen
risks in a fast-moving Risk Management is the department responsible for protecting the
industry? platform’s integrity by ensuring all content is genuine and legally

uploaded. In a world where millions of tracks are added daily, the team
acts as a shield, protecting the service from being taken advantage of by
criminals.

Our expert, Thom, explains that the team is constantly on the hunt for
fraudulent activity, such as bot farms, used to fake streams or the
uploading of leaked music to claim unearned royalties. This process
involves a blend of human instinct and advanced Al to scan incoming
songs for red flags before they even go online. By spotting these
suspicious patterns early, the team ensures not only that the platform
remains stable, but also that artists are paid fairly for their work.

This stop highlights the critical balance between speed and security.
Students will learn how the team maintains a safe environment for fans
and artists alike, relying on strategic problem-solving and flexibility to
adapt as new risks emerge in the evershifting music landscape.

3 - Product 1) How does the team use Product development — Understand how user-centred design and
Management metrics and listener testing to data-driven testing improve digital experiences.

ensure a new feature is

successful? How does the team decide which features to build next, and how does

Amazon Music ensure the app remains easy to navigate?
2) Why is it important for

Product Managers to balance Product Management is the department focused on the constant
creative ideas with what is development and improvement of the Amazon Music app. In this stop,
technically feasible? our expert, Ivy, explains that Product Managers act as a translator

between the creative teams with big ideas and the engineers who build
the software. Their goal is to optimise the User Experience (UX), ensuring
that every interaction, from searching for a song, to visiting an Artist Page,
is as effective as possible for listeners.

This process is entirely data-driven. Before a new feature is launched to
the wider public, the team tests it with a percentage of listeners and
measures success across a range of metrics. This ensures that every
change is backed by evidence and is technically feasible for the software
to handle, rather than just being based on guesswork.

This stop explores the bridge between business and technology. Students
will learn how identifying problems and testing solutions ensures that the
app continues to evolve alongside the needs of millions of music fans.
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Teach Computing Standard/s and Key Learnings:

4 - Working 1) Why is data-backed evidence
with Artists important when pitching new
campaigns to music labels?

2) How does the team ensure
that artist goals align with
the platform's capabilities?

[Creative strategy — Understand how data and global networks are ]

used to amplify creative storytelling and artist growth.

How does Amazon Music collaborate with artists in a digital-first world,
and how does the team help them find their audience?

The Artist and Label Relations team acts as the bridge between the
creative world of music and the technical power of the platform. Our
experts, Marco and Tafadzwa, explain how the team meets with music
labels and managers to ensure that an artist's release timelines and
creative goals align with the tools and opportunities available on the
service.

In the past, introducing an artist to a new country required physical
distribution and local radio play. Today, the team uses data-backed
insights to identify emerging talent and help them achieve global reach.
By analysing how listeners interact with music, the team finds authentic
ways to tell an artist's story that resonate with the current cultural
zeitgeist.

This stop explores the human side of the industry. Students will learn how
strategic thinking and long-term relationships with industry partners turn
a great song into a global success.

5 - Marketing 1) How does the marketing
team use insights to decide
which messages and channels
will work best for different
listeners?

2) In what ways does

Amazon Music create
personalised recommendations
for fans using data?

Market research and communication — Understand how data and
consumer insights are used to reach specific audiences and build
brand loyalty.

The marketing team identifies the ideal moments to reach listeners,
ensuring that Amazon Music delivers messages that are relevant to
millions of unique fans.

Marketing is the department responsible for connecting artists with the
listeners most inclined to love their music. Experts Lola and Bridgette
explain how the team utilises deep insights to determine which specific
channels, ranging from social media and email to tailored in-app
notifications, will most effectively engage their target audience. Rather
than using a broad approach, they rely on data-backed evidence to
ensure that every campaign is directed toward the people who will find
the content most appealing!

By leveraging data from across the wider Amazon network, the team is
able to craft highly personalised recommendations that reflect a fan's
interests even outside of the app. For example, if a customer is shopping
for cowboy boots on the Amazon retail site, the system might suggest a
country playlist or notify them about a new country music release. This
cross-platform insight ensures that recommendations feel relevant to a
listener's lifestyle. This level of precision allows Amazon Music to celebrate
their unique listeners by amplifying the specific artists and trends that are
currently resonating most strongly with different communities across the
globe. Ultimately, this strategic communication helps artists grow their
fanbases while ensuring the platform feels like a curated space for every
individual listener.
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Key Student Learnings:

Stop questions: Teach Computing Standard/s and Key Learnings:

6 - Recap 1) What have we learnt about Collaborative ecosystem — Understand how diverse professional roles
Amazon Music in this Career and technical systems work in unison to support a global digital
Tour? service.

That's a wrap! This final stop brings everything together.

The Career Tour concludes by highlighting that a global streaming
platform is far more than just a music player; it is a complex, collaborative
ecosystem where technology and human creativity intersect. Every stage
of the journey, from the technical accuracy of music ingestion and the
security provided by risk management, to the optimisation of the user
experience and the strategic marketing of new releases, is essential to the
platform's success.

Students have seen how roles in software engineering, data analysis,
creativestrategy, and security all work together to empower creators and
deliver a personalised experience to millions of fans worldwide.
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